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National partnerships

% in Asian countries to collaborate
{ with as
diagnostic and advisory services
in agriculture

LOSE LESS, FEED MORE
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The Need

£ Nearly one billion going hungry

£ Water and energy scarcity
# Climate change

£ 40% of the food currently grown is
lost to pests and diseases’

£ Reducing crop losses by 1% will
feed millions more

£ The key is knowledge
1 Oerke 2006
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The Goal

Plantwise is a global programme, led by
CABI, to increase food security and improve
rural livelihoods by reducing crop losses.

Lose less, feed more
Collect and share knowledge



@plan’rwise

Plantwise concept

¢ Building a network of plant
clinics that are reaadily
accessible to farmers

£ Strengthening linkages within
plant health systems

£ Providing information on pest
diagnostics, distribution and
management through the
online Plantwise knowledge
bank



Plantwise growing year-on-year
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./ Core training for plant
I doctors

MODULE 1: How to become a plant
doctor

£ Field diagnosis

£ Operation of clinics

MODULE 2: Plant healthcare
£ Managing plant health problems

£ Choosing options
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Training in Nepal
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Plant clinics

2 Work like human health clinics
(doctors, linked to pharmacies,
diagnostic services and other

expert groups)
£ Demand-driven

# Plant doctors (= extension staff)
record data about the farmer,
the problem, and the advice

they give

# Plant clinics therefore serve as
channels for the two-way flow of
information to and from farmers
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Plant Clinics in SriLanka
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Additional Plantwise
Training

£ Monitoring Plant Clinic
Performance

£ introduces M&E methods

# Extension Messages

# develops locally-relevant
extension materials (PMDGs)

& Data Management

# introduces ways to use plant
clinic data for national purposes



Pest management
decision guides

(Green and Yellow Lists)

plantwise
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Plant clinic data analysed .
through Knowledge Bank gplan’rmse
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# Openlrestricted access to national plant clinic data



Knowledge Bank g :
hitp://www.plantwise.org/KnowledgeBank plq ntWISe

£ A comprehensive online resource, continuously
updated according to user needs for pest diagnosis
and mapping, as well as plant health management
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Country-specific sites

“ Plantwise Kenya

Lo e Cosiniry

Pest Management Clinic Locations

gplantwise
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Wi, plantwise.org
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In-country partnerships

# With national governments as the
key partner, Plantwise strengthens
national plant health systems by
linking stakeholders:

# extension services

# plant protection services (NPPO)

# diagnostic/research services

# agro-input suppliers

# farmers and community-based
organisations

# post-secondary educational
iInstitutions

8 NGOs



Nepal
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Vietham

Pakistan Thailand



Country intervention strategy: Theory of Action

Assessment Pilot Consolidation Scale-up

PLANT CLINICS

Sustainability

Train plant doctors
and establish first
plant clinics

Plan with
partners

Consolidate operations
and quality assurance

Train trainers; support
expansion of clinic
networks

Backstop and advise on
operations; share lessons
learnt

STAKEHOLDER LINKAGES

Promote
maintenances of
functional links

Carry out rapi Facilitate stakeholder Forge and
stakeholder
assessment

Promote more effective and
dynamicrelationships between
stakeholders

linkages ; constitute strengthen links
DATA MANAGEMENT AND USE

Support use of data to

research, vigilance etc

Support data sharing and use as
required; central data resource
continues to be updated

INFORMATION EXCHANGE AND KNOWLEDGE BANK

Analyse Facilitate Facilitate information Explore additional Maintain high quality content
existing development of exchange between opportunities for that can be used for materials as
knc:wiedge information resources stakeholders information exchange needed

cyeilemes

MONITORING & EVALUATION

Support national
monitoring; research on
scaling up and impact

Research to evaluate
progress / outcomes,
and learn lessons

Carry out
baseline
surveys

national forum >
Raise Train partners in data Establish data systems;
awareness of management; identify run mass extension
data potential / key problems campaigns

inform PHS services; >
Putin place basic
monitoring including
training

Share lessons and support
regional and global PHS
knowledge exchange

ADVOCACY : Community, regional, national and international engagement . Includes national forum; publicity, publications,

meetings, workshops, exchange visits and Plantwise website (www.plantwise.org)
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Each PW country is different!!

£ Programmes evolve and the pathways followed towards
sustainability will depend on

£ country context

2 political systems

£ the way extension, crop protection and research stakeholders
currently function

£ services delivered
2 Culture and agriculture systems
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Plantwise donor feedback

# Work towards sustainability py 2020: phase-out the role
of donors & phase-in role of Plantwise country

governments
£ Continue investment into data capturing and analysis for
the benefit of Plantwise countfies

# Expand reach of PW informatjon and knowledge through
other extension methods

o External evaluation of Plantwise in Asia in 2015 and CLA
in 2016
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Sustainability

« Positive changes will continue beyond the lifetime

of the programme
« [ndependent of direct support from CABI or donors.

« oiakeholder Interaction
« 10 fulfil their mandates

« Implementation of Flantwise Approach
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Sustainability -Indicators

» Plant Clinics: incorporated with sustained budgets

» Plant health system stakeholders interact in novel manner
established under PV approach

» [Data from plant clinic records -integrated with other sources of
information for utilisation

» accessto appropriate, timely and locally relevant

iInformation
Increased adoption of improved technologies and practices



Assessment
1 year

Pilot
1-2 years

Consolidation
2-3 years

Scale-up
3-5years

Sustainability
1-3 years

Role of CABI in country intervention phases

CABI engages in discussions with representatives of national organisations to
understand existing systems for extension and crop protection, how data and
information is managed and shared. CABI works with partners to agree and plan
for Plantwise pilot implementation in countries.

CABI works proactively with partners in pilot locations and leads capacity building
to establish plant clinics, set up data management visits and start to embed
monitoring and evaluation. Start-up funds for clinics are largely from the
programme at this stage. At the same time, CABI facilitates the establishment of
a national forum as an oversight body and as a platform foradvocacy activities.
The national forum is the first step in exploring new ways of strengthening
linkages between plant health system stakeholders.

CABI supports countries to reflect on what is and is not working and mentors
national partners to ensure quality assurance and data management systems are
put in place that integrate with national mandates and roles. Programme
research activities focus on learning lessons to strengthen in-country
implementation. CABI supports high level engagement with policymakers and
presents evidence of outcomes and impacts of Plantwise activities to guide
countries on decisions for scaling-up. In order to support scale-up, CABI works
with national partners to mobilise knowledge capacity and resources. CABI
focuses increasingly on strengthening more effective and dynamic linkages
between stakeholders in the plant health system to deliver services.

CABI focuses on promoting the institutional change needed to manage activities
at a larger scale. Although national organisational champions are key, advocacy
activities will recognise that buy-in needs to reside amongst individuals across
different levels in hierarchies and in different geographies. Support from CABI
includes training of trainers to implement Plantwise activities as well as aspects
of planning, management and budgeting. CABI works with and mentors partners
to troubleshoot and assess what is needed to move to operations at scale,
recognising that different skills, structures and processes are needed. At this
stage, it is important to facilitate linkages between countries to promote learning
through international exchange. CABI supports research activities that provide
evidence of outcomes and impacts that can be presented at such opportunities
for cross-border exchange.

CABI continues to empower national institutions by promoting national ownership
and responsibility for capacity development strategies. CABI staff are not
required for implementation, though they may provide paid-for services including
quality assurance, if needed. CABI continues to learn lessons and develop
further modules and materials that can be made available to countries. CABI
continues to engage with national fora to explore potential for new activities and
partnerships that, where relevant, support CABI membership. CABI invites
country representatives to join in other new regional and international initiatives.

plant
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International partnerships

: ; -: : International Flant Protection Convention

* Protecting the world's plant resources from pests

¢ CABI is collaborating with the
IPPC Secretariat to identify ways
In which Plantwise can support
NPPO mandates for appropriate
and timely pest reporting

# Plantwise should collaborate with
the IPPC Contact Point in each
country to ensure information
exchange
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Award winning programme

NEF Innovation Award 2013
‘Best example of

government policy supporting
or

ENEF

The Innovation Institute | Shortlisted: &
\/ The Queen’s Award for %
Enterprise 2014

Sustainable Development Category

—



Partner countries @plan’rwise

» Sierra Leone
* Honduras « 3hana = Afghanistan
= Nicaragua % « Burkina Faso = Pakistan
* Peru « DRC * Indig
* Bolivia Ethiopia * Nepal
« Brazil Uganda * Bangladesh
= 3unname Kenya * S Lanka
- Grenada » Rwanda * China
- Barbados « Tanzania * Thailand
= Costa[Rica i « Malawi = Vietnam
= Trinidad & 3 « Zambia = Cambodia
Tobagoe » Mozambigue = Myanmar

Plantwise is operating in 33 partner countries (2014)
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Thank you

We wish to acknowledge the support of our donors, as well
as our national and international partners who make

Plantwise possible

% % * k\_‘ /.‘ Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
'A L‘\‘\ ) Ministry of Foreign Affairs of the Confederaziun svizra
= 1 Netherlands
U Kal d Swiss Agency for Development

from the British people and Cooperation SDC

@j IFAD

N Ministry of Agriculture,
" g INTERNATIONAL Australian Government , .
Rialtas na hEireann ' l FUNDFOR e —— People’s Republic of
GRNEITIETER Il nR DEVELOPMENT International Agricultural Research China

LOSE LESS, FEED MORE

www.plantwise.org



